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Evolution of Governance 

e-Government 

Efficiency 

e-Governance 

Citizen-centricity 

m-Governance 

Convenience 
Realtime Governance 

Empowerment 

ONE Government 

Integration 

Invisible Government 

Visible Governance 

Invisible Governance 



Pressures on Governance 

Governance 

Needs & 
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Impact of 
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Welfare Vs 

Development 
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•Faster 

•Impactful 
Weight of Legacy 

Transparency & 

Disclosure 

New Concepts & 

Technologies 

 

• e-Government 

 

• Internet 

 

• Mobile 

 

• Cloud, AI 

 

• Social Media 

 

• Citizen Engagement 





e-Governance  

is a  

Stepping Stone for  

Good Governance 



What is e-government ? 

It is the 

 transformation of government 

to provide 

 

Efficient 

Convenient & 

Transparent 

Services 

to  

the Citizens & Businesses  

 

through   

Information & Communication Technologies 



e-Government is about 

TRANSFORMATION 



Transformation Agenda 

Transforming Polity 
• Electoral Reform 
• Leadership 
•Decentralization 

Transforming Legal System 
• BPR  
• Legal Reforms 

Transforming Civil Service 
• Capacity Building  
• Accountability 
• Diagnostics, Metrics 

Transforming  
Service Delivery 

• Social Services  
• Health, Education 
• Food, Water, Energy  

Transforming  
Govt-Citizen Relationship 

• Empowerment 
• Engagement 
• RTI 

Transforming Democracy 

Transforming Government 



The Four Pillars of eGov 
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5 Basic Questions to ask !  

WHAT services to offer ? Q#1 

HOW to bring in Transformation?  Q#2 

WHO will provide the services? Q#3 

WITH WHAT resources ? Q#4 

Need-based, Prioritized, ‘Valuable to user’ 

 Enterprise Thinking, Re-engineering, Building eco-system 

Trained & Motivated employees, Entrepreneurs   

Business Model, Service Charges, PPP 

HOW to ensure sustainability ? Q#5 

Mainstreaming, Mandating, Awareness, Stds  



Digital Transformation 

Digital 

Transformation 

Technology-Induced 

Customer-Induced 

Ecosystem-Induced 

Innovation-Induced 

Customer Experience 

Op Flexibility 

Service Innovation 

Drivers 
Goals 





It’s happening !!  

http://etaal.gov.in/


2 Case Studies 



.. a platform for digital inclusion 



 To empower residents of India with a 
unique identity and a digital 
platform to authenticate anytime, 
anywhere. 

 

 

Aadhaar Vision 



•Universal Enrolment   

•Authentication Services 

•Updation Services 

•Regulation of Access & Usage of data 

•Security 

•Privacy 

 

Mandate of UIDAI 



Aadhaar Enrolment & Updates (as on 17 Sep 2019)  



Aadhaar Authentication & eKYC (as on 17 Sep 2019)  



Security measures 

• Strong end-to-end 2048-bit encryption of data 

• At Capture, Transit & Storage 

• Security at Capture 

• every device, person, software is registered and authenticated before 
allowing enrolment 

• Best-in-class Security practices at 2 Aadhaar Data centres 

• 24x7 SoC and NoC 

• Enrolment & Authentication operations are not exposed to 
Internet 

 

 



..to be operational in 53 cities by Dec 2019 

114 Aadhaar Seva Kendra’s 









Key Features of Bhu Seva 

• Purification of Land Records and creation of Single Source of Truth  

• Agricultural, Urban & Rural  

• Integration of Textual and Spatial Data 

 

• Allocation of Unique Id – Bhudhaar – to every Parcel & Property 

 

• Streamline all the land-related transactions, through eKYB 

 

• Providing e-Bhudhaar and m-Bhudhaar to the Owners/ Assessees  

 



Integration of 8 Departments 

Bhu 

Seva 

Revenue 

Muncipal 

Panchayat 

Survey 

Registration 

Wakf 

Endowment 

Forest 



Current Status of Implementation of Bhu Seva 

• Bhu Seva Platform created (http://bhuseva.ap.gov.in)  

 

• Pilot launched in April 2018. 

 

• State rollout launched in November 18 (textual data only) 

 

• Work to be done  

• Geo-referencing adopting CORS Technology  

 

http://bhuseva.ap.gov.in/


Sample               

e-Bhudhaar 

card 



Sample               

m-Bhudhaar 

card 



• New Technologies 

 

• New Models of Service Delivery 

 

• New Architectures 

 

• Accent on Security & Privacy 

 

• New Business Models 

Emerging Trends 



We need National  Ecosystems !  

Digital  

Id 

Digital  

Payments 

Health Education Primary 

Sector 

Smart 

Cities 
eBiz Jobs Logistics 



4 Strategic Questions we should ask ! 

Q1 Has the Project been ARCHITECTED well? IndEA 
… for ONE Government 

Q2 Are the Services truly DIGITAL? DSS 
 for a rich UX 

Q3 Are the Information Systems SECURE? ISO 27000 
Trust & Assurance 

Q4 Is the Project PERFORMING well? COBIT5 
Holistic Audit 



More in the next session ! 



Value of ONE !! 
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